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Goals of ENVIRONET
The Goals and Objectives of ENVIRONET are as follows:

• The IAEA believes its Member States should eventually 
have in place proper infrastructure and technologies for 
managing their radioactive legacies and should resolve all 
related issues in a timely, safe and cost-effective manner.

• The goal of the ENVIRONET is to build capacity in the 
different Member States and to facilitate the full 
implementation of remediation projects. To meet this goal, 
the ENVIRONET will produce a variety of products and 
services aimed at promoting and increasing the exchange 
of information and experiences amongst its participants.
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Specific objectives of ENVIRONET
1) Coordinate support to organizations or Member States by making 
available the relevant skills, knowledge, managerial approaches and expertise 
related to overcoming constraints to environmental management and 
remediation; 
2) Offer a broad and diversified range of training and demonstration 
activities with a regional or thematic focus providing hands-on, user-oriented 
experience and disseminating proven technologies and methodological 
approaches; 
3) Facilitate sharing and exchange of knowledge and experience 
amongst organizations with advanced environmental management and 
remediation programmes, in pursuit of good practices, identifying and 
treating improper past operations and assuring the longer term knowledge 
management in support of public and environmental protection and site 
monitoring; and
4) Create a forum in which advice and technical guidance may be 
provided.
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The scope of the ENVIRONET 
• Life-Cycle Management of current and future operations, including 

– Nuclear Fuel Cycle facilities, including cleanup during 
decommissioning

– U mines and processing facilities 
– NORM-generating facilities 
– Radiological facilities 

• Legacy Sites, including: 
– Former U mining and processing sites 
– Former NORM-generating facilities or sites 
– Former nuclear industry sites and former military sites 
– Orphan radiological sites

• Other environmentally contaminated sites, including areas 
contaminated by nuclear and radiological accidents/incidents
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The target audience of the 
ENVIRONET

• Problem holders
• Regulators
• Scientific research institutions
• Contractors
• Non-governmental organizations
• Members of the general public
• Academics
• Students
• Trainers
• The IAEA and other international organisations involved in 

management or environmental remediation of radioactive 
facilities
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Topics covered by ENVIRONET
1) Life-cycle planning of both facility operations and 

environmental remediation 
2) Strategic planning
3) Clean-up criteria development
4) Project design, planning, implementation, and management 
5) Data management, integration, and communication 
6) Site characterization 
7) Modelling: 

(a) Contaminant fate and transport
(b) Engineering design
(c) Economic issues, optimization

8) Radiological exposure analysis and risk assessment 
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Topics covered by ENVIRONET

9) Environmental impact assessment
10) Remediation approaches and technologies 
11) Monitoring/measurement technologies and 

approaches
12) Stakeholder involvement and communication 
13) Regulation and policy development 
14) Risk communication 
15) Stewardship or institutional control 
16) Funding 
17) Infrastructure development
18) Knowledge management
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Regional Coordinators 

• (may also sit on Steering Committee): 
• Individuals that can represent the needs and 

interests of countries within a specific region and 
impart this information to the Steering 
Committee and WG Coordinators; 

• work with WG Coordinators to support 
coordination of regional events (workshops, 
training courses, conferences, etc.); 

• also able to represent and promote ENVIRONET 
to organizations within their region.
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Goals and Objectives of Regional 
Coordinators

• It is hoped that the Regional Coordinators will facilitate greater connectivity and sharing of 
experience between Member States and the project leadership. The experiences shared will 
then be communicated back to the ENVIRONET Steering Committee. Communication is 
clearly a two way process and output from ENVIRONET projects and Working Groups will also 
be disseminated back out through the Regional Coordinators. 

• There are a number of benefits of utilising Regional Coordinators within the ENVIRONET 
network;

• The various geographical regions often have similar types of nuclear and radiological 
activities and environmental remediation challenges.

• The various geographical regions often have similar cultures and potentially common 
languages.

• The coordinators would be able to reach out to a wider audience.
• The coordinators would be able to provide feedback from ENVIRONET activities to individuals 

who are unable to travel to meetings.      
• It is envisaged that the geographical regions will be:

– Europe & Central Asia (one person to cover Europe and one to cover Central Asia).
– Latin America and the Caribbean.
– Africa. 
– Asia and the Pacific. 
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Mode of Operation of Regional 
Coordinators

The scope for the Regional Coordinators can be summarised as follows:
• Serve as a focal point for ENVIRONET in the region.

– Maintain a contacts list of ENVIRONET members in the region.
– Organise webinars (utilising the IAEA’s webinar platform or through other 

mechanisms). 
– Promote ENVIRONET within the region.
– Disseminate requests, information and learning back to the ENVIRONET 

Steering Committee. 
• Expand affiliation of ENVIRONET and promote the network’s activities in the 

region. 
• Connect with country representatives to capture specific needs that will 

subsequently be presented at the annual Plenary meeting. 
• Participate in conference calls of the Steering Committee and communicate the 

main discussions to regional members.
• Participate in the ENVIRONET Steering Committee and Plenary meetings.   
• The Regional Coordinators will be supported in their duties by the IAEA Scientific 

Secretaries and the ENVIRONET Steering Committee. 
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Africa Regional Coordinator 
Progress/Achievement

• Sent an e-mail to known individuals from Africa 
whom were met during previous IAEA 
participation.

• Content of the mail:
– To inform Africans of the existence of ENVIRONET
– To inform Africans that there is a coordinator and 

what the role of the coordinator is
– To stimulate input from other African countries in 

order to establish needs.
– To establish whether there is interest in the African 

region.
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Lessons learnt and needs
• Difficult to find all the relevant contact persons to network with
• Need to plan and schedule the specific activities for a region ahead 

of time e.g. webinar
• Funding is needed to implement certain activities
• Members States on the African continent have specific financial 

constraints to participate in international activities
• Members States in Africa have lesser developed regulatory frame 

works
• Africa has only a few reactor (power and research)
• Africa has many sealed sources and mining activities
• Africa has a need for training and development and participation in 

country specific tailored programmes to address needs.
• Africa needs access to the state of art equipment and the 

infrastructure to maintain this equipment.
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Proposed way forward
• Assistance from IAEA to identify contact persons in African member states
• Clear objectives in terms of the role and responsibilities of the Coordinator role
• A work programme and schedule should be developed with IAEA support (Support 

in compiling the programme and support ito the implementation, which may 
include funding)

• IAEA should support the implementation of such programme and participate as far 
as possible

• South Africa is in the process of signing and agreement with IAEA to become a 
training hub for Africa.

• South Africa will be willing and able to host training, workshops, seminars, etc.
• A webinar platform should be established for Africa to be used as a platform to 

share information.
• South Africa would like to participate in the development and implementation of 

UAV (Unmanned aerial vehicles or drones) for site characterisation in NROM, 
reactor and artificial nuclide applications. 
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